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Team Performance Workshop

Turn communication friction into clarity, trust, and accountability.

The Problem It Solves

Teams underperform when people misread one another, avoid hard conversations, and lack shared
accountability. This workshop gives your team a common language for how they think, communicate, and

work — so collaboration and results improve fast.

Who It's For

Intact teams, departments, and leadership groups that need stronger communication, alignment, and

accountability.

What's Included

» Pre-workshop behavioral assessments for every participant.

 Facilitated half- or full-day session led by a PPP practitioner.

e Team communication map and personalized style reports.

 Action plan for accountability and follow-through.

Recommended Assessment Options

DISC Workplace Insights
Behavioral style + critical thinking.

Motivators
What drives each team member.

Emotional Intelligence
Raise trust and reduce friction.

DISC 360
Full-circle behavioral feedback.

Workshop Format

Half-day or full-day  On-site or virtual « Teams of 6-30 « Customized to your goals.

Expected Outcomes

 Clearer, more adaptive communication across the team.

» Reduced conflict and faster decision-making.
 Stronger accountability and follow-through.

» A shared language that lasts beyond the session.
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Starting at $2’5OO

Scan to connect

Book a Discovery Call professional Visit Our Website
Assessments

Bring the Team Performance Workshop to your organization.

Book a Discovery Call « brandon@thewementality.org ¢ 702-748-7738 e
thewementality.com < Henderson, Nevada
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